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Notes on Lecture - 1 

 

HR Audit 
 
 
Introduction 
 
We all know that HR is a great asset for every organization. HRM functions manage and 

develop the Human Resources to the benefits of the organization. But the competition to 

stay ahead of each other is immense among organizations. Therefore, in today’s highly 

competitive scenario, it has become essential to analyse HRM functions and assess their 

contribution in a more systematic and methodical manner. This necessity has given birth 

to HR Audit. 

 

Human Resource (HR) Audit is a systematic tool for evaluating different HR activities of 

an organisation. It has become an important aspect of the human resource management 

as there is a great deal of attention on this tool from Human Resource Practitioners. 

 

HR audit basically measures the effectiveness of human resource practices in an 

organization by critically evaluating its different functions. It then gives feedback about 

the effectiveness of the HR functions to the operating managers and also to the HR 

department head about how well operating managers are meeting their HR objectives 

and performing day to day activities. 

 



Systematic HR audit helps in building strong rapport between the department and the 

operating managers. Further, HR audit creates discipline in HR personnel and encourages 

them to follow the defined mechanism in order to achieve the objectives.  

 

Objectives 

 

The major objectives of HR audit are as follows: 

 

• To conduct an independent, objective, systematic and critical evaluation of HR 

functions of an organization. 

• To assess the general environment and performance efficiency of the HR personnel 

in HR department. 

• To measure for any deviations from the set standards and devise appropriate 

strategies and corrective actions in HR related areas for betterment. 

• To evaluate the level of alignment of HR functions with organization’s overall 

practices and procedures. 

• To measure statutory compliances of HR activities as per different business and 

labour laws and other relevant agencies. 

• To explore the areas for saving personnel costs and expenses. 

• To provide feedback on better areas of performance and areas that needs 

improvement. 

• To identify HR areas that requires research and development inputs. 

• To recognize and encourage better performance of HR personnel through rewards. 

 


